


Women are creative

Well-balanced diversity that promotes creativity and
innovation, particularly at senior levels can increase an
organisation’s ability to solve problems and respond positively
to unforeseen shifts in the external environment,

Women contribute fo increased return on investment

Increased female participation at executive and elected
levels can enhance an organisation’s ability to respond to key
shifts in the economy. A number of influential studies in the US
found that a critical mass of women in senior roles made a
significantly positive difference in gross sales revenue, market
share and overall net operating profits.

The program of events

The Year of Women in Local Government program will consist
of events and activities that will demonstrate why it makes
good sense to increase the participation of women in local
government. These event and activities will:

* Raise awareness and inform the sector on the future needs
at the executive and elected level and the important role
that women play in the effectiveness and long term survival
of our sector;

* Provide networking and information sharing opportunities
for all women employed, elected and involved in local
government who aspire o leadership and decision making
roles.

» Target elected members responsible for employing chief
executives/general managers in order to influence their
future employment, development and succession planning
practices;

= Connect with existing chief executives/general managers
to influence their future employment, development and
succession planning practices, and to promote their role in
supporting women into executive positions;

* Provide professional development and training as well as
personal development opportunities for women to enable
them to achieve their desired roles in the sector;

* Promote best practice in the role of women as elected
members, diversity management, flexible work practices,
professional development and succession planning;

* It is expected that the year will conclude with the ALGWA
biennial conference and the presentation of awards for
womens' participation in local government.

Implementation

The national steering committee will be responsible for
overseeing the development and implementation of the
business plan. LEGMA will facilitate the Year of Women in Local
Govermnment on behalf of the national steering committee.

National Steering Committee

The national steering committee comprises representatives
from local government, elected and professional peak bodies
and federal and state government departments responsible
for local government and the status of women.

The following organisations make up the national steering
committee on behalf of all local government.

Representing elected and professional
peak bodies

* Local Government Managers Australia (LGMA)

* Australian Local Government Women's Association (ALGWA)
* Australian Local Government Association (ALGA)

* Australian Services Union (ASU)

» Economic Development Australia (EDA)

* Environmental Health Australia (EHA)

* Institute of Public Works Engineering Australia (IPWEA)

* Local Government Community Development Services
Association of Australia (LGCDSAA)

* Local Government Association of South Australia (ALGSA)
* Local Government Managers Australia NSW (LGMA NSW)

* LGPro

* Local Government Managers Australia QLD (LGMA QLD)
* Local Government Managers Australia SA (LGMA SA)

* Local Government Managers Australia TAS (LGMA TAS)

* Local Government Managers Australia WA (LGMA WA)

* Planning Institute of Australia (PIA)

Representing government departments

responsible for local government

* Local Government Grant and Regional Communities Office
of State and Local Government Relations (SA)

* Department of Local Government and Regional
Development (WA)

Representing government departments
responsible for the status of women

* Australian Government Office for Women Department of
Families, Housing, Community Services and Indigenous
Affairs

Representing local government authorities

* City of Wagga Wagga
* City of North Sydney

Conclusion

The topic of women in local government and in particular
women in executive and elected leadership positions

is a long standing one. All levels of government are
acutely aware of the barriers facing women, yet the
advancement, promotion and election of women into
leadership positions has seen little improvement.

In order for our sector to survive, we need a concerted
effort to raise the issue nationally through a sustained
national campaign. Only with this level of commitment
and cooperation will the Year of Women in Local
Government be a success.

For more information contact LGMA National on
03 9682 9222 or email national@lgma.org.au




