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TODAY’S PRESENTATION 

• Real life factual examples

• Brief overview of some of the challenges we’ve faced

• Share what has worked in directing our limited resources both 

financial and physical, to achieve positive change

• Five main themes in this presentation;

– Overview of the situation I walked into in 2008 

– Addressing the financial issues

– Building a positive internal culture 

– Reconnecting with the community

– Lessons learnt 



THE GLASSHOUSE – IT’S FEATURES

• Opened in July 

2009 

• A level of technical, 

performance and 

art gallery 

excellence that is 

unsurpassed in 

regional NSW, 

possibly regional 

Australia



THE GLASSHOUSE – IT’S FEATURES 



THE GLASSHOUSE



THE GLASSHOUSE – IT’S COST
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Glasshouse project - budget increments

$17.6m

$9.6m

Letter from 

DLG 

Council 

dismissed 

27/2/08

Includes:

VIC relocation $420

Art Gallery rent $390

430 & 730 costs $290

[Redefined Nov 08]
New GM

Aug 08



WELCOME TO MY WORLD! 

• While the images tell a tale of magnificence and grand 

proportions… unfortunately the headlines were capturing a 

different reality! 











STATE OF THE COUNCIL 2008 / 09

• Budget review, first quarter of 2008/09 Year showed 

$7.1m deficit.

• Entrenched silo mentality

• Poor staff morale

• Glasshouse represents annual net operating loss of 

$5.7M



ADDRESSING THE FINANCIAL ISSUES

• Line by line overhaul of budget for 2009/10

• Saved $4.1 m

• Forced to remove 70 positions across Council 

• Sale of some non-strategic property assets





RECONNECTING WITH THE COMMUNITY



RECONNECTING WITH THE COMMUNITY

• 18 months of relevant and effective community engagement

– Community phone survey

– ‘Out and about’ meetings presenting to community groups

– Council in the Community, decentralising Council meetings 

– Live web streaming of Council meetings

– Listening to the Community, booked appointments in outlying centres 

– Rural Consultation, Administrator and senior staff to designated rural areas 

– PMHC Listening, online discussion forum

– 2030 Community and Staff Forums 

– Community Advisory Panel, over 230 residents have joined 



RECONNECTING WITH THE COMMUNITY





BUILDING A POSITIVE INTERNAL CULTURE 

• Appoint and empower a new Executive Management team 

– Regular structured meetings

– Engaging / ownership

– Breaking down the silo’s

• Chair senior management team  - MMM

• Initially created face to face opportunities with as many staff as 

possible



BUILDING A POSITIVE INTERNAL CULTURE 

• Mechanisms for personal and two way communication with staff

– Video GM messages on intranet to personalise information dissemination

– Monthly roster for intranet message from Exec and Senior management

– Weekly staff E-newsletter and poster version for operational staff

– Esky tours, GM taking drinks/food to roads and parks gangs 

– Monthly ‘GM Lunches’ to give small groups of high achievers a voice in 

organisations future

– BEF dedicated resources and cross organisational buy-in

– Training needs survey 



BUILDING A POSITIVE INTERNAL CULTURE 



LESSONS LEARNT 

• Gateway project management

• Cut off the old Council and its methodology 

• Wasted the opportunity to overhaul non performing staff

• Increasingly positive media coverage based on a partnership of 

transparency



LESSONS LEARNT

• Financially still significant challenge!

• Currently exhibiting an absolute back-to basics budget focusing 

on core services

• Community has a far greater understanding of Council’s 

decision making process and their role 

• As a result growing acceptance of using a rate increase to meet 

major service delivery challenge



LESSONS LEARNT 


