
Disclaimer:  This Reconciliation Australia presentation is one of many 
types of presentations about the RAP program.  Some information 
may be subject to change as new developments or lessons emerge.



Reconciliation AustraliaReconciliation Australia

• Established in 2000Established in 2000

• Not‐for‐profit, non‐government organisation

di d di ki• Indigenous and non‐Indigenous working 
together 

• ‘Close the Gap’
– What works 

– Sharing success

– Community awareness raisingy g



Reconciliation Action Plans

• Launched July 2006Launched July 2006

i d i i i i• Turning good intentions into actions

• Mutual benefit

• Aligned to core business



The RAP TeamThe RAP Team



What’s in a RAP?What s in a RAP?



EmploymentEmployment

• Why?Why?

• How?

• Challenges



Social Determinants Drivers

Economic inclusion Assets, education, job, housing

St S lf t it t lStress Self-esteem, security, control

Childhood development Nutrition, physical development

Social inclusion Accepted, valued, included

E l t it C fid d i tiEmployment security Confidence,  good communication, 
stability, economic conditions

Primary health Food, transport, avoidance of harmful 
substances



The business caseThe business case

Efficiency and effectivenessEfficiency and effectiveness

Improved market access

kf ffi iWorkforce efficiency

Meeting changed customer preferences

Improving compliance

Shaping public and industry policyShaping public and industry policy

Value alignment



ChallengesChallenges

• Preparing workplace culturePreparing workplace culture

• Matching skills to jobs

• Career progression with appropriate training, 
development and support



Standard practiceStandard practice

• Transparent policies and practices

R it i th it i i l b t t il th l ti• Recruit using the merit principle, but tailor the selection 
documentation

• One size does not fit all

• It’s more than ‘training’It s more than training




