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1. Background and Regional Context

Located approximately 120 kilometres east of Rabaul, the Kokopo 
Township was formerly the District Headquarters for Kokopo. Until the 
administrative functions were relocated from Rabaul, Kokopo was a rural 
township serving the vast agricultural plantation sector in the district.

The Catholic Church also had a major influence in social and economic 
sector in Kokopo District before WWII and up until the present day. The 
church establishment at Vunapope continues to contribute a lot in 
healthcare and education in the province and the region. Most of the 
educational institutions, particularly the teachers’ colleges are 
concentrated in and around Kokopo District.

The famed ‘Queen Emma of the South Pacific’ and her ‘empire’ had its 
historical roots in this part of PNG, particularly within the present day 
Township of Kokopo. Among the other local attractions, is the famous 
Bitapaka War Memorial Cemetery, also found in the Kokopo District.

After the devastation of Rabaul Township by the volcano in 1994, the 
obvious choice for the alternative government centre was Kokopo; 
because of two reasons. Firstly, it offers a safe location from future threats 
from the volcano and secondly, that Kokopo already had the urban 
infrastructure to accommodate people in cases of emergencies.
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Today Kokopo serves as both the Provincial Capital for East New Britain 
Province as well as the Regional Capital for the New Guinea Islands 
Region. 

2. Role of Kokopo Town

The Kokopo Vunamami Urban Local Level Government is one of the 
rapidly growing urban centres in the country. From a demised old district 
town, it has suddenly burgeoned into a thriving tropical city after Rabaul 
was devastated by the volcano. Kokopo is now the Provincial Capital of 
East New Britain Province and consolidated its status as the Regional 
Centre for New Guinea Islands Region, acting as the entrepot for the four 
Island Provinces.

Kokopo is also the financial and business centre and major educational 
and cultural centre for the Islands Region. The agriculturally rich rural 
hinterland has the well-developed network of road infrastructure that is 
connected to both Rabaul and Kokopo Townships.

3. Physical and Environmental Conditions

The Township of Kokopo enjoys a progressive and modern development. 
Urban services and facilities are being upgraded as part of the restoration 
program by the GRA (Gazelle Restoration Authority).

4. Land-use Patterns

The urban development is on a linear pattern along the coast between 
Kokopo and the Tokua International Airport. Such an urban corridor has 
created an undesirable ribbon development along the road. While the 
Kokopo Town Centre is being slowly developed, there has been 
spontaneous urban development along the coastal strip between the town 
centre and Takubar Industrial Centre.

There appears to be no real town centre or CBD for Kokopo Town unless 
the development within the old town centre is rationalized to allow more 
commercial and civic facilities.

The Kenebot Residential Precinct is slowly being developed. However, to 
date, vast areas that are already subdivided for residential purposes are 
yet to be developed, due to delays in processing of land allocation by the 
Provincial Land Board.
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The early rush for land to relocate businesses from Rabaul has resulted in 
the uncontrolled ribbon development along the roads outside the Kokopo 
Town Boundary. This partly resulted from private land sales while the 
government was concerned with the resettlement of the local people 
displaced by the volcanic eruption.

5. General Economic Conditions

a) Business

Business has flourished in Kokopo after Rabaul was affected by the 
volcano. All major industries, commerce and finance have been 
relocated to Kokopo, hence, consolidating Kokopo as the new 
premier Regional Centre in the Islands Region. In addition, the 
restoration work funded by the World Bank has also attracted new 
businesses and investments into Kokopo by companies outside the 
province. Comparatively, the magnitude of investment now taking 
place in Kokopo has surpassed what had originally existed in 
Rabaul before the eruption of volcano.

The land between Tokua Airport and the Kokopo Township has 
become the new urban corridor for industrial and commercial 
development as well as the hospitality industries along the 
foreshore of the harbour. A new industrial estate at Takubar 
provides an ideal investment environment for companies engaged 
in the construction sector. Another industrial estate has been 
developed at Ulaveo by the Industrial Development Corporation.

b) Employment

The rate of development occurring at Kokopo has generated a lot of 
employment opportunities for the local population as well as for 
the region. The service industries offer the largest share in the job 
market followed by the public sector.

6. Urban Services

a) Water

Until the new water supply system was upgraded by the Water 
Board, the Kokopo Township had sourced its water supply from a 
local bore. The capacity of the supply was only limited to the 
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District Town Centre and the adjoining high school, hence, served a 
total residential population of 2 167 persons.

The new water supply system funded by the Asian Development 
Bank now serves a large catchment area with the current 
population of 20 262 persons. The water supply system is said to 
have the capacity to serve a population that is twice the current 
population.

b) Energy

The electricity supply is from a grid sourced at the Warangoi 
Hydro Scheme.

c) Sewerage and Sanitation

No reticulated sewerage exists at present; however, most properties 
rely on individual septic system. There are thirty households with 
pit latrines, particularly the schools and the traditional villages 
within the town boundary.

7. Population Characteristics

From an initial district township population of 2 167 persons, the new 
urban population of Kokopo now stands at 20 262 persons. This figure 
includes the local Vunamami Village, which had been amalgamated with 
the Kokopo Urban Local Level Government.

Of the total urban population of 20 262 persons, fifty-four percent (54%) or 
10 896 represent the male population, while forty-six percent (46%) or 9 
366 are female.

The total urban households represent sixteen percent (16%) or 3 820 of the 
total urban population in Kokopo Town.

8. Urban Governance and Management

a) Structure.

The Kokopo/Vunamami LLG was established in 1997 and is 
comprised of 21 elected Members, one from each of the LLG Wards 
(20 rural and one urban), and two appointed members— one 
women representative and one representing trade unions. 
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The Mayor is Cr. Albert Buanga and Deputy Mayor Cr. John 
Murliu.

b) Staffing

The administrative function of the Council is headed by the Town 
Manager with the total support staff of thirty-seven. Salaries and 
the welfare of all staff are taken care of by the Council, except for 
the Town Manger and Deputy who are seconded civil servants.

Town Manager: Isimel Puipui.

9. Priority Issues for Kokopo Town

As a ‘new’ and fast growing local authority, Kokopo/Vunamami LLG 
faces several challenges, mainly related to capacity to deliver services 
and manage the urban growth. At present, several; functions that 
should be performed by the town authority are not being carried out 
due to capacity constraints. For example, property taxes (rates) are 
collected by the Provincial Government and transferred to the LLG; 
licencing is carried out by the District, etc. Systems and processes are 
required, capacity of staff needs to be built and an effective work 
culture developed.

 Institutional capacity building and training including information 
technology;
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 Corporate planning;

 Improving waste management functions;

 Urban landscaping and town beautification; and,

 Review of urban development plan.

Contact: Isimel Puipui. Tel: +675 9828395, Fax: +675 9837070.


