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East Gippsland
Located in the eastern part of 
Victoria, East Gippsland Shire 
covers an area of 20,931 square 
kilometres

Estimated Population is 43,615 
increasing at 1.79% per annum
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Compass Emergency Recovery 

Management System

What is it?

 A program to manage recovery efforts post major 
emergencies

 A database capable of searching, mapping and reporting
 Records damage to all assets as well as collects 

information on personal needs
 Information aids field workers in ‘on the spot’ 

assessments
 Produces the DHS Rapid Impact Assessment

spreadsheet  
 Integrates with Council’s mapping, Asset and Property 

system
 Flexible in that it copes with an unlimited range of 

emergency situations 



Compass Emergency Recovery 
Management System 

Why was it developed?

 In response to the devastating bushfires of January 2003

 Emergencies in 2006-08 led to radical revisions

 Urgent demand for Rapid Impact Assessment

 Eliminate time consuming manual entry and searching  

 Produces tailor made reports 

 Enhances Case Management and Coordination for the 
provision of outreach services to affected persons

 Serviceable tool for Council’s and support agencies

 Referral capabilities that meet agency demands   



Who was involved in development?

The community was involved through the broader representation of the 
East Gippsland Recovery Committee, which includes representatives 
of the following:

 East Gippsland Shire Council 

 Department of Human Services

 Regional Development Victoria

 Centrelink

 The Salvation Army

 St Vincent De Paul Society 

 East Gippsland Regional Business and Tourism Association

 Victorian Farmers Federation

 Victorian Council of Churches

 Kilmany Uniting Care

 Gippsland Lakes Community Health 
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What are the benefits?

Effective management and reporting of 
information to aid the Recovery 

Process

Designed to Support Local Government 
Recovery responsibilities



Managing Recovery Information

Who is affected?
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Managing Recovery Information

What is affected?
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Managing Recovery Information

Locations affected?
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Insert mapping example 

EASTWOOD



Managing Recovery Information

Volunteer/Resource Register
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Compass Emergency Recovery 
Management System 

How is Compass being used?

 Five Municipalities in Gippsland (Wellington, Latrobe, 
Baw Baw, South Gippsland, East Gippsland)

 Yarra Ranges Shire and Manningham City 

 Installation and support facilitated remotely
 Flexibility to integrate with a range of common Local 

Government Software

www.councilware.com.au
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Compass Emergency Recovery 
Management System 

Questions?


